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(a) Examine the significance of marketing i‘n the
process of persuading and acquiring new
customers. Provide an example of a corporation
that achieved substantial expansion because of

effective customer acquisition strategies? (8)

(b) Discuss the way political and legal alterations at
a domestic or global scale can impact marketing
decisions. [llustrate a case when a corporation
successfully manages legal obstacles or exploits

fresh legislation. (7)

Or

(a) Examine the influence of technology advancement
on marketing tactics. Provide an instance of a
corporation that utilized nascent technologies 10

revolutionize its marketing strategy. @)
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(b) How can marketing give a business an edge over
its competitors? Describe a compafmy that
used marketing tactics to set itself apart from

competitors that worked well. (7)

rJ

(a) In what ways can age, gender, and income, among
other demographics, be used to segment a market”’

Give an example of a product that successfully

appeals to a certain group of people. (%)

(b) What strategies can a corporation employ to
effectively handle its product mix as it progresses

through various stages of the product life cycle?

(7)
OR

(a) What roles do psychographic factors, such as
attitude and way of life, play in market
segmentation? Give an example of a brand that

targets a certain psychographic type. (N)

(b) Discuss the increasing relevance of environmentally
friendly and sustainable products in product

mix. (7

P.T.0.
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3. (a) Explain how fluctuations in market demang affect
price decisions. Give an example of a corporation

that employs dynamic pricing depending on demand
changes. (8)

(b) What is the impact of discounts and saleg
promotions on consumer behaviour ang sales
growth? Provide an instance of a corporation that

successfully executed a discount or promotion
strategy to stimulate sales? (7)

Or

(a) Analyse the influence of arranging promotional
€vents on the visibility of a business and the level
of engagement with Customers. Provide an instance

of a corporation that executed a successful

promotional event. , (8)

(b) Explain how the brand image and positioning of a

company influence pricing decisions. OR

4, '(a) Discuss the benefits and drawbacks of using
wholesale distribution channels. Give an example

of a business that relies on wholesalers to reach

out to retailers. , (8)
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(b) Discuss the Opportunities and problems of retailing
in rural India. (7)
A}

Or . '

(a) What impact has the rise of e-commerce had on
I distribution strategies? Give an example of a
cOrporation that reljes heavily on internet
distribution channels. (8)

(b) Explain the franchjse retailing concept in the Indian
market. (7)

hn

Explain any of the two : (7.5+7.5)
(a) Services marketing mix

(b) Social marketing with example

(c) Sustainable marketing challenges

(d) Social and cultural factors affecting consumer
buying decisions
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I~ (a) Mr. X took a loan of Rs. 2,00,000 on which interest
is payable at the rate of 10% per annum. However:
he wants to start repayment only at the end of I
third year from now. What should be the annual
Payment if the total loan and interest is © be

G | 5)
repaid in 6 instalments? (
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10 3

() State iy
Ale giving reasons whether the following

Statements are true or false

() Profit it is not an operationally feasible

criteria for financial decision making

(1) Payback period is a method of liquidity

rather than profitability (10)
Or

(a) Describe briefly the major types of financial

management decisions that a firm makes. (5)
_(b) From the following data calculate

(i) Operating, Financial and Combined leverage

(ii) The percentage drop in salss to make the

earnings per share zero

P.T.O.
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tJ

;m‘ 600000
Profit after tax 960001
Fixed Cost 1500000
Tax rate : 40%
Preference dividend | 240006
—
(10

PQR Limited is considering the puréha_se of a machipe
to replace an existing machine that has a book valye
of rupees 48000 and can be sold for Rs. 24000. The
salvage value of the old machine in 4 years is zero
and it is depreciated on a straight-line basis. The
proposed machine will perform the same function the
old machine is performing however improvement in
technology will enable the firm to reap cash benefits
before depreciation and taxes of Rs. 120000 per year
in materials and labour. The new machine has a four”

year life, costs Rs. 250000 and can be sold for 3"
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cchth ¥ 29
d upees 32400 ay the end of the fourth year.

The
W mach: : : .
Machine will algo f€quire an installation cost

of _— :

Rs. 50000 ip the bcglnning and will be depreciated
°n WbDv Mmethod, the rate being 259, pPer annum.
Assuming 40%

tax rate, Compute cash flows

associated with the replacement and suggest to the

COmpany whether it should go for the replacement or

not if its cost of capital is 10%.

(15)

Or
XYZ Limited is evaluating a Project to install a machine
system. It estimates that the annual savings from
mechanization include a reduction of 5 clerical
employees with annual saléries of Rs. 30000 each,
Rs. 16000 in material losses during production, and

Rs. 7000 in other operating costs. The purchase price
s. :

P.T.O.
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6
of the svstem 18 Rs. 2 lakh and the installation Coste
are Rs. S0000. Its useful life 1s estimated at 5 yearsg
These outlays will be depreciated on a straight-|ine
basis to Rs. 20.000 book salvage value. Though it
market value at the end of 5 years will be zer
Operation of the new system requires the services of
two trained operators at an annual salary of Rs. 42000
per person. Also, annual maintenance and operating
cash expenses of Rs. 8000 are estimated to be
required. The company’s tax rate is 40% and its ROR
(cost of capital) for this project is 12%. You are
required to calculate the project’s payback period and

NPV and suggest to the company whether it should

purchase the system? (13)

(a) Explain the behaviour of cost of debt, cost of equity

and overall cost of capital under the traditional
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APproacy to ¢

Aprtal structyre IS there an optimal

CAPHAl ipgers. . :
| Sttucture 44 Per this approach? (5)

(b) XYz Ltd.

18 Cvaluating tw, financing plans

Assum;i
SSuming , S0% tax rate and an expected EBIT

OfRs. 600000, determine from the data given below

(1) The EPS for each plan,

(1ii) At what level of EBIT would the company

be indifferent to which of these two plans

1s selected.

(10)
Plan A Plan B

e ————— "“"_"‘““M*""ﬁ’*‘"“*‘”"“""" —— ~en—
Bonds Rs 80000 at 10% Rs 150000 at 100,
10% Preference 8000 shares of 4000 shares of
tock Rs 30 Rs 40 each
stoc — ]
Common stocks 20000 shares 24000 shares

- ]

P.T.O.
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Or

ARC 1 td has the following book value capital strycyy,
e
Rs in Inkhs }
" Equity capital (in shares of Rs 10 cach fully paid up |20 {
8t par) - ‘

" Retainad eamings 10
|

N t“o—p&fgﬁw_\‘e capital (in shares Rs 100 each fully |5
paid up at par)
1% debentures (of Rs 100 each)

11% term loans

o 5

The next expected dividend on shares is Rs.4 per
share. the dividend per share is expected to grow at
the rate of 8%. The market price per share is Rs. 40.

Preference stock redeemable after 10 years is

currently selling at Rs. 75 per share. Debentures

redeemable after 6 years are selling at Rs. 80 per

debenture. Income tax rate for the company i 40%.

Compute the weighted average cost of capital usin

book value proportions. (15
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9

(2) Companies U and 1 are identical in every respect

except that U is unlevered while [ has
Rs. 10.00.000 of 8% debt. EBIT of both firms 15
Rs. 6.00.000 and tax rate is 35%. Equity
capitalisation rate for U is 10%. Calculate the
cost of equity and value of each firm according to

MM approach. (3)

(b) XYZ Limited was started a year ago with a paid-

up equity capital of rupees 20 lakh. The other

details are as under:

Eamnings of the company Rs 200000
Dividend paid Rs 160000
Price earnings ratio 125
Ember of shares 40000

P.T.O.
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(a) What is ‘informational content’

10

Find the market price of a sh

at this payout ratio using walter’g model

IS the

company’s dividend payout ratio optimym as per

walter's model? Why?

Or

(lf))

of dividenq

payment? explain how it affects the share value.

(5)

(b) As pef MM approach the payment of dividend

does not affect the value of the firm. Use the

data below to prove this statement.

New Investments

r;umber of outstanding shares 20000
Earning per share 10
P_/l L ratio 10
Ke | o 0.10 D
Expected di\ixidcmrlr pcr;hare 5
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T : '
he cos¢ sheet of PQR Ltd. provides the following

data -

Particulars Cost per Unit (Rs ) |
Raw M atenal 50 |
Direct Laboyy 30

Overheads 20

Total Cost 100

Profits 20

S.elling Price 120

Average amount of backup stock is:

-
Raw materials

two months

Work in progress (50% complete) half month

Finished goods one month

Credit allowed by suppliers: one month; credit allowed
to debtors: two months. Average time lag in payment
of wages: 15 days; average time lag in payment of
overheads: one month. 40% of the sales are on cash

basis. Cash balance expected to be Rs. 2,00.000

You are required to prepare a statement of the

working capital needed to finance a level of the activity

P.T.O.
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of R4.000 units of output. Add 15% to your f;'m,[,.,p,:,’
estimate to allow for contingency. Production j CATF e
on evenly throughout the year and wages ang
overheads accrue similarly. State your assumptions_ ;¢

any, clearly. (15

Or

(a) Explain in brief the non-synchronization cash flows
and short cost as factors in determining the cash

needs of a firm. (5)

(b) A firm has annual credit sales of Rs. 1500000, It
grants 2 months credit to its customer with no
cash discount facility. It intends to offer a discount
of “2/10 net 60°. It is expected that this will reduce
the average collection period to one month and
50% of the customers (in value) will take
advantage of this benefit. The selling price is
Rs. 10 while the average cost per unit comes to
Rs. 8.6. You are required to advice the firm
regarding this new scheme presuming that the

required return on investment is 25% and one

month is of 30 days. (10)
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- ) > management .
(a) ‘“Management accounting is the best tool for the g to achiey,
I, ’d « «

" Elucidate the statement, (8)

higher profits and efficient operation.

‘cost ¢ " and ‘cost reduction?” Whj
(b) What do you understand by ‘cost control’ ¢ ch of

the two is superior? (7)
OR

(a) Distinguish between :

(1) Opportunity cost & Imputed cost (5)
(i) Differential Costing vs. Marginal Costing (5)
(i) Sunk Cost and Shut-down costs. - | (35

2. (2) Luminous Pvt. Ltd. sold 1,00,000 board markers at the price of Rs. 10
each. The variables cost per marker was Rs. 6, The total fixed cost was

Rs. 3,00,000. Compare the BEP and the margin of safety.
(b) Calculate the BEP in each of the following independent situations -

(i) For a business firm actual sales are Rs. 50,000 and margin of safety

18 30%. You are required to calculate the BEP.
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W A company is presently earning a profit of Rs. 40,000 and its margin

of safety is 20%. The variable cost is 60% of sales. You are required

1o calculate the BEP.

(i) The profit volume ratio of Avengers Ltd. Is 50% and its margin of

safety is 40%. You are required to calculate the net profit if the sales

volume is Rs. 1,00,000. ' (13)

OR

Dolby is a retailer firm selling discs at Rs. 100 each. The variable cost consists
of Rs. 65 per unit as purchase price and Rs. 5 per disc as hanbdling cost. The

company annual fixed cost amounts Rs. 24 lakhs. You are required to calculate

the following (treat each part as independent)

(a) P/V ratio and break-even sales.

(b) New break- even sales if variable costs per disc increases by Rs. 6 without

increase in the selling price.

(c) Increase in sales required if the profits are to be increased by Rs. 6 Lakhs.
(d). Percentage change in sales volume units to oft-set —

(i) An increase of Rs. 6 n the variable cost per disc.

P.T.O.
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(i) A 10% increase in selling price without affecting existing profits quanturm_

(i) Quantum of advertisement expenditure permissible to increase saleg by

Rs. 12 lakhs without affecting existing profits.

3. (a) The following data refers to Smart Computers, which is in business of

manufacturing and supplying computer chips.

(all fixed)

Particulars March 2023 | April 2023
Production Volume 10,000 units 5,000 units
Sales volume S00wmis | 10000 mis
Selling price per unit Rs 50 Rs 50
Vaniable production cost per unit R 25 Rs 25
Fixed Production overheads icurred Rs 50,000 Rs 50,000
Fixed Proquction overheads per'unit (betng RS RS
predetermined overhead absorption rate)
Selling, distribution and administration cost Rs 4000 Rs 4000
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You are required to present a comparative profit statement for each month

USIng (a) absorption costing technique and (b) marginal costing technique.

Give your observation about the profits under two techniques. (10)
(b) Specify various factors considered while preparing sales budget. (5)
OR

The details regarding the composition and the weekly wage rates of labour force

engaged on a job scheduled to be completed in 30 weeks are as follows :

Category of Standard Actual
workers

No.of | Weeklywage |No.of ‘| Weekly wage
workers | rate per workers | workers | rate per workers

Skilled 15 Rs60 10 Rs 70
Semi-skilled | 45 Rs 40 30 Rs 50
Unskilled 60  |Rs30 80 Rs 20

The work is actually completed in 32 weeks. Calculate all the labour variances.

(15)

4. Ridehood Ltd. is manufacturing bicycles for men and women. The company is

currently purchasing Rs. 5,000 pieces of two-tone bicycle bells from the outside

PT.O.
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»f the manufacturing ¢,
vendor at a price of Re 12 per unit. A part Pacity |, the

y 3 INg to mq Fa
factory 1< 1dle The management of the company is thinking manufacey,, theg,

. . q N ¢ g ‘ A
bells in it own fac tory for which the following cost estimates are tven hy the

accountant

Particulars ' Rs
| Direct matenals 4.00
Direct Iabour 300
Wanables overheads 3.00
gtT)eprecian‘on of special equipment 1.00
Allocated overheads 2.00

Per Unit Cost 13.00

You are required to give your expert opinion as to

(a) Whether the company should make or buy the bells?

(b) What would be your decision, if the supplier offers the component at Rs. 9.00

per unit?

(¢) What will be your decision if the dle capacity can be hired out to some

other producer for Rs. 15,0007 Assume the original data where the vendor

is ready 1o supply at Rs. |2 per piece. (19

OR

The following data relate to Bookshop Lig -
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The financ;
ancial mana
ger has made the following sales forecasts for the first 5 months

of the comi
ming ycar, commencing from 1 April 2024-

 Month Sales (In Rs)
April 40,000
May 45,000
Jume 55,000
My 60,000

August 50,000

Other data :

(i) Debtor’s and creditors’ balance at the beginning of the year are Rs. 30,000
and Rs. 14,000, respectively. The balance of other relevant assets and

liabilities are :

(a) Cash balance Rs. 7,500
(b) Stock Rs. 51,000
(c) Accrued sales commission Rs. 3,500

(i) 40% sales are on cash basis. Credit sales are collected in the month following

the sale.
(iii) Cost of sales is 60% on sales.

(iv) The only other variable cost is 5% commission to sales agents. The sales

commission is paid in a month after is earned.

PTO.
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(V) Inventory (stock) is kept equal to sales requirements for the next 2 Monthg

budgeted sales.
(vi) Trade creditors are paid in the following month after purchases,
(vii) Fixed costs are Rs. 5,000 per month including Rs. 2,000 depreciatiop.

You are required to prepare a cash budget for the months of April, May and .

2024, respectively. (15

(a) Discuss the merits and demerits of ROI and RI for divisional performance

measurement.

(b) What is the difference between relevant costs and irrelevant costs? Explain

with examples.

)

(c) Isit possible to have two Break even Points. How? &)
OR

(a) Explain the terms Budget, Budgeting and Budgetary control. (5)

(b) Explain Variable overhead cost Variances. ()

(c) Show graphically Angel of Incidence and Margin of safety. ©)
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